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2022-23 Institutional and SMART Goals for Annual Strategic Planning
Area Reporting Submitted By Date Goal 1 Alignment Goal 2 (optional) Alignment Goal 3 (optional) Alignment

Learning and 
Innovation Ron Belbin 05/24/22 WNC Experience

Develop a culture of student 
support, belonging, success, 
and completion

Open Educational Resources 
Project

Identify and leverage 
academic programs with 
opportunity for diversifying 
enrollment growth; Develop 
a culture of student support, 
belonging, success, and 
completion

Liberal Arts Scott Morrison 05/24/22
Co-Teacher Model for Affiliate 
Program

Identify and leverage 
academic programs with 
opportunity for diversifying 
enrollment growth

Assess Corequisite 
Effectiveness

Identify and leverage 
academic programs with 
opportunity for diversifying 
enrollment growth; Develop 
a culture of student support, 
belonging, success, and 
completion

Curriculum Development and 
Course Mapping

Identify and leverage 
academic programs with 
opportunity for diversifying 
enrollment growth; 
Develop a culture of 
student support, belonging, 
success, and completion

NALH
Debi Ingraffia-
Strong 06/07/22

Strengthen, expand and 
support the nurse assistant 
training programs

Identify and leverage 
academic programs with 
opportunity for diversifying 
enrollment growth; Grow 
and support the workforce 
development ecosystem

Attain accreditation for 
paramedic program

-HIRXMJ]�ERH�PIZIVEKI�
EGEHIQMG�TVSKVEQW�[MXL�
STTSVXYRMX]�JSV�HMZIVWMJ]MRK�
IRVSPPQIRX�KVS[XL��+VS[�
ERH�WYTTSVX�XLI�[SVOJSVGI�
HIZIPSTQIRX�IGSW]WXIQ

Increase simulation expertise of 
teaching faculty and lab 
simulation support for 
simulation experiences.

+VS[�ERH�WYTTSVX�XLI�
[SVOJSVGI�HIZIPSTQIRX�
IGSW]WXIQ

APP Deb Conrad 06/02/22
Build apprenticeship program 
with NNVIEC. 

Grow and support the 
workforce development 
ecosystem

HEPP Deb Conrad 8/1/2022

Increase prison education 
enrollment by 20 students in 
AY2023. 

Grow and support the 
workforce development 
ecosystem

APP Deb Conrad 06/02/22

Develop apprenticeship 
program with State of Nevada's 
DHRM Learn and Earn IT 
program. 

Grow and support the 
workforce development 
ecosystem



Identify and leverage academic programs with opportunity for diversifying enrollment growth
Area Reporting Submitted By Area SMART Goal Aligned with Institutional Goal

Child Development Center
Anna Lisa Acosta-
Rogers Partner with WNC programs to provide child practicum and observation hours. 

Counseling Piper McCarthy -RGVIEWI�WXYHIRX�IRVSPPQIRX�MR�'SRGYVVIRX�)RVSPPQIRX�F]���	
Financial Aid Office JW Lazzari &VMRK�KYIWX�WTIEOIVW�XS�*%3�WXEJJ�QIIXMRKW�JSV�GSPPEFSVEXMSR
Financial Aid Office JW Lazzari Workforce Incentive Grant (WIG)
Learning and Innovation Ron Belbin 3TIR�)HYGEXMSREP�6IWSYVGIW�4VSNIGX
Liberal Arts Scott Morrison Co-Teacher Model for Affiliate Program
Liberal Arts Scott Morrison Curriculum Development and Course Mapping
Liberal Arts Scott Morrison %WWIWW�'SVIUYMWMXI�)JJIGXMZIRIWW
NALH Debi Ingraffia-Strong 7XVIRKXLIR��I\TERH�ERH�WYTTSVX�XLI�RYVWI�EWWMWXERX�XVEMRMRK�TVSKVEQW
NALH Debi Ingraffia-Strong %XXEMR�EGGVIHMXEXMSR�JSV�TEVEQIHMG�TVSKVEQ
Professional and Applied 
Technology Georgia White -RGVIEWI�4%8�IRVSPPQIRX



Grow and support the workforce development ecosystem
Area Reporting Submitted By Area SMART Goal Aligned with Institutional Goal
Advancement Niki Gladys '(0
Financial Aid Office JW Lazzari &VMRK�KYIWX�WTIEOIVW�XS�*%3�WXEJJ�QIIXMRKW�JSV�GSPPEFSVEXMSR
Financial Aid Office JW Lazzari ;SVOJSVGI�-RGIRXMZI�+VERX��;-+

NALH Debi Ingraffia-Strong 7XVIRKXLIR��I\TERH�ERH�WYTTSVX�XLI�RYVWI�EWWMWXERX�XVEMRMRK�TVSKVEQW
NALH Debi Ingraffia-Strong %XXEMR�EGGVIHMXEXMSR�JSV�TEVEQIHMG�TVSKVEQ

NALH Debi Ingraffia-Strong
-RGVIEWI�WMQYPEXMSR�I\TIVXMWI�SJ�XIEGLMRK�JEGYPX]�ERH�PEF�WMQYPEXMSR�
WYTTSVX�JSV�WMQYPEXMSR�I\TIVMIRGIW�

Professional and Applied Technology Georgia White )\TERH�ETTVIRXMGIWLMTW





Increase visibility and enrollment through strategic integrated communication
Area Reporting Submitted By %VIE�71%68�+SEP�%PMKRIH�[MXL�-RWXMXYXMSREP�+SEP
Advancement Niki Gladys


